
 
  

Using ComfyUI portable automatic 
installer with Hunyan3d Comfui workflow 
 
Requirements: You will need a PC with Windows 10 or 11. Can run on Linux or Mac but this 
installer is for windows. The exact same steps would be for Linux or Mac. ​
 ​
Hardware: 24 GB ram (32GB recommended so you can run windows apps also) and 6 GB ram 
Nvidia gpu minimum (8 gb vram to 12 gb vram recommended). If you have less than 8gb vram 
nvidia card there is a lowvram setting when you start Comfyui. The default is to let it detect 
vram.  
 
50 GB disk space in your windows home folder. Later you can move the installed files to 
another folder after installation or edit the installer bat file to use another dir. It will be 
downloading a lot of AI model content to use the 50 GB space so it takes about 2 hours to do 
the install on a fast internet connection. 
 
There are 5 main steps with some setup steps in Comfyui. Do steps in this order and do not 
miss any out.  
 
All steps are simple to do because the installer does all the hard work.   
​
There are two bat install files you use in order: ​
​
ComfyUI3dInstaller.bat  initial install for ComfyUI.​
SetupCudaForComfyUI3Dplugin.bat used once later to setup 3d python CUDA driver when 
workflow runs. 

​
Steps to Install: 
 
1) Download and Install Nvidia CUDA drivers​
https://developer.nvidia.com/cuda-downloads 
Select Windows, x86_64, your Windows version (Win 10 or Win 11), Installer type (network or 
local dont matter what you prefer) Press Download button and then execute the downloaded 
file.  

https://developer.nvidia.com/cuda-downloads


 
 
 
2) Download and Install git software. https://git-scm.com/downloads/win Use blue link Click 
here to download. Run the installer. The setup will prompt you with several options; it’s fine 
to use the default settings for all of them. You will not have to use Git but the installer 
needs it.  
​

 
 
3) Create Github.com account. ​
Create a free github.com account with your email and password. This is so the installer can 
download all the free software needed. When you run the installer it will show a web page 
popup and ask you to login to github. You do not need to use the github website the installer will 
do it automatically.​
​

https://git-scm.com/downloads/win


For each download file (at least 3) via a web popup it will ask you to Authorise (press button to 
agree) to download the file multiple times.  
​
Example github login to download popup when the installer runs: 

 
Press the green button Authrozie git-ecosystem to continue the installer download process.  



 
 



Close this confirmation page. The installer should continue downloading and installing. Multiple 
times it will ask you to Authorise the download so press the green button to agree.​
  

 
 
4) Run the ComfyUI3dInstaller.bat  
 



 
You can ignore the yellow warning about python as the install will use an internal embedded 
python.  



 
​
It will take a 20 to 30 mins and have a message at the end that it is done. If you see the Cloning 
and its stuck it probably means you didn't yet press the github authorisation so look at your web 
browser tabs as it probably appeared but you didn't notice it.  
 



​
​
This is the expected ending of the installer that worked with no errors. ​



​
A desktop shortcut Start_ComfyUI.bat can start ComfyUIPortable or calling run_nvidia_gpu.bat 
 
The installer will create a dir in your windows user folder called ComfyUI_Windows_portable 
In this folder the important folders are ComfyUI and python_standalone. ​
You can start ComfyUI with run_nvidia_gpu.bat 
 

 
 
Run Start_ComfyUI.bat (or run_nvidia_gpu.bat) on your desktop and wait. Monitor the logs as 
its starting up to look for errors.  
​
On running the first time it will download some large models. Just once for the first time start up 
to download all it needs it will be slow but after downloading and installing startup time will be 
about 20 seconds.  
 



 
 
After a few mins a webpage should open automatically:​
​

 
 
Use the blue Manager button at top to update ComfyUI.  
 



 
 
Press Update All button. 
 

 
 



When this popup appears that its updated press RESTART button. 

 
 
Press the Close button. Wait 30 seconds and refresh the webpage.  
 

 
 
It will probably say unable to connect. This is fine because you can see in the log its busy 
downloading what it needed from the update. Monitor the log and wait for it to finish.  



 
 
When its finished downloading after 10 mins it looks like this:​
​

 
 
Now refresh the ComfyUI web page. It will be busy installing and setting up for a few mins: 
 



 
 
Its busy downloading again for another 5 mins or more.  
 



 
 
When done the desktop will be stable and look like this:​
​

 
 
Update the ComfyUI 3d model plugin. Press Manager button and select Custom Node 
manager (top button): 
 



 
 
In search box at top type Hunyuan3d so it filters and shows the Hunyuan3d node plugin from 
Kijai 
 

 
 
Press the Install button only for ComfyUI-ComfyUI-Hunyuan3DWrapper by Kijai 
 
Popup appears and choose the highest number not nightly. Green button to accept install. Then 
it shows that it wants to restart.  
 
 

https://github.com/kijai/ComfyUI-Hunyuan3DWrapper


 
 
Press the red Restart located bottom left. Wait and look at the logs. Refresh the web page 
when it show its DONE fetching as the screen shot below: 
 
 

 
 
 
Load the 3d model workflow. Press the menu Workflow | Open. 
 



 
 
Open your windows user home dir and navigate to the plugin workflow folder.  
 
C:\Users\[YOURNAMEHERE]\ComfyUI_Windows_portable\ComfyUI\custom_nodes\comfyui-hu
nyan3dwrapper\example_workflows 
 



 
 
Select the hy3d_example_01.json file  
 
A new desktop appears for the 3d model building.  
 
Select the top left box to load 2d image of Penguin you saw in the json workflow folder. 
 
Use mousewheel to zoom in, left mouse to hold canvass. Move to the top left. Press upload 
button and load penguin image.  
 



 
 



 
 
2d Image penguin is ready to turn into test 3d model.  
 
Press the blue button and arrow to show Queue Instant.  
 

 



 

 
 
To run press the Two arrows Queue button now. It will run. 
 

 
​
If you get this red error message you can ignore it. Do an update and restart again. Or you can 
delete and add the red node but its easier to update and restart. It will show red once and then 
disappear forever because its on setup mode. 



 
 
Run and monitor the instant queue and if works then top left appears a small green progress 
download bar showing its downloading a model it needs: ​



​

 
 
Monitor the logs it says its busy downloading and installing. Notice its still downloading the 
green progress bar top of screen. 
 
 



 
 
After download it gets busy with processing: 
 



 
 
After a few mins of it starting first time it will prepare all its plugins and you see some more 
penguins steps being processed. Follow the green arrow to green boxes. Where it gets stuck on 
red box means its stuck and then you will fix it with a small change.  
 
The middle Hanyuan3dModel Loader will flash green and red as its busy and penguins will 
flash. The correct model needs to be selected as it has the wrong default model.  
 
 

 
 
Press the model property right arrow button once to change the model. It will select the next 
correct model that has similar name without the hy3dgen\ in front. This is the correct model 
name to use. As soon as you do that it will complete this box and red warning will disappear and 



the flow will continue. More downloads begin for the first time, notice the green progress bar 
again. Wait for the 3d model to be created. Follow the green arrow flow to the bottom right.​
 

  
 

 
 
  
 



 
 
After running you get one more error about missing node (plugin) : 



 
 



 
 
Its because the Hy3d RenderMulti view node needs to know how to do CUDA with Python.  
 
Run the second SetupCudaForComfyUI3Dplugin program. It runs some python install 
commands to connect Nvidia CUDA drivers.  It will take about 1 minute to run and install. If the 
workflow does not automatically go green after 30 seconds press the queue button again.  
 
When finished installing after a few mins it will show:  
 



 
 

 
 
 
Resize the 3d model window bottom right thats empty. It has the 3d model but it does not show 
by default until you resize the panel or move it (i guess to save graphics card resources or its 
buggy). Can also right click and press resize from menu. 
 
 



 
 
 
Spin that penguin around by holding mouse down or scroll wheel button.  
 
When you make image to 3d model it will take a 1 to 2 minutes to make a model. The model will 
appear bottom right and you can spin it around.  
 



When it finished creating the 3d model it automatically saves it as GLB Model file in output dir: 
C:\Users\{WIN_USER_NAME}\ComfyUI_Windows_portable\ComfyUI\output 
 

 
 
You can import GLB model into Blender with UV textures already setup. 
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